








APA Format 6th or 7th Edition Accepted for Fall 2020 
Situation Audit



Executive Summary—1 PAGE 
· (not included in page limit)
· Should be on separate page
Introduction – 1 PAGE

BODY OF PAPER
Be mindful of the following:
· Use headers 
· 5 Levels for headers
· Good Resource for Headers: Purdue University
· https://owl.purdue.edu/owl/research_and_citation/apa6_style/apa_formatting_and_style_guide/apa_headings_and_seriation.html 
Avoid Stating Your Opinion
· Use 3rd person in your writing. 
· Provide facts.
Avoid Gaps/Blank Spaces
· Paper should be double-spaced throughout
Paragraph Structure
· Indent at the start of each paragraph
· Paragraph should consist of at least 3 sentences 
· Your Claim: 
· Supporting Sentences (2-3 sentences)
· Concluding /Transition Sentence: 


THE AUDIT

Organizational Fact Sheet: —1 Page; see Step 2 (use bullet points)
· when it was established and by whom
· legal forms of organization and tax status
· its current CEO
· its industry or industries
· its size
· its general purpose
Mission, Vision, Values and Goals—1 page; see Step 3 
1. Is the mission well understood?
2. Does management communicate the mission with publications, employee meetings, and so forth? Is the mission discussed in initial training for new employees?
3. Does your organization’s mission affect the key decisions of the organization?
4. Can you (or employees in your unit or department or across the organization) see and understand how decisions are in alignment with mission? In general, the mission would need to be known and understood among employees to analyze this question from a “yes” perspective.
 5. Are the vision and core values well understood as they relate to mission? If so, how do they affect what is done? Here again mission, vision, and values would need to be understood to analyze this question from a “yes” perspective. 

Strategy and objectives—1 Page; see Step 4
· Confirm the process used in creating, reviewing, and revising these objectives, as well as who contributes and how.

· Include a preliminary evaluation of success in achieving objectives.

· Cite the tools and methods you used to reach your conclusions, such as the balanced scorecard and key performance indicators (KPIs).

Strategy Types and Competitive Advantage—2 to 3 pages; see Step 5

Global-Level Strategy: Addresses methods of expanding and competing in international (global) markets. In other words, what is the corporation’s strategy for operating in global markets?

Corporate-Level Strategy: The focus of this strategy is in which market or industry the organization operate.

Business-Level Strategy: This strategy addresses how the organization plans to achieve its objectives. In other words, how does BAE Systems Inc. position itself to successfully compete in its industry? Who are its customers? What are their needs and how will they have met?

The functional-level strategy is implemented as a result of one or more of the other types of strategies: global, corporate, and/or business.

CORE COMPETENCIES: 
A competency is something an organization is able to do with the resources and capabilities it has created, developed, or acquired

COMPETITIVE ADVANTAGE: 
· the product itself
· the organization's brand
· a particular protected technology that results in the consumer seeing the product or service as better
· a method used to produce the product or service that results in a cost advantage over other producers
· exclusive access to a particular market or set of clients
[bookmark: _Hlk56242708]Organizational Size and Structure—2 to 3 pages; see Step 6
The key issue in this step is the impact of size and structure on performance. 
Is your organizational agile enough to respond quickly to various demands? 
If your organization is growing or shrinking? 
What impact does that have on meeting mission, goals, vision and objectives?
Critical Resources—2 to 3 pages; see Step 7
For the purpose of your situation audit, the four critical resources requiring your attention are listed below. You are to select the one (1) critical resource from the four (4) listed that is the most critical to your organization and explain why it is more important than the other three (3) critical resources:   
In effect, the HR critical resource requests you to summarize your organization’s ability to do the following: (1) acquire the people (sometimes referred to as talent) needed to accomplish its mission, goals, and objectives; (2) place people where their knowledge, skills, and abilities (KSAs) can be leveraged for maximum competitive advantage; and (3) motivate, train, mentor, and, in particular, evaluate employees.  
Financial Resources: Your goal for this report is to present a high-level discussion of your organization’s financial situation --- a financial overview of the organization financial statement and the system used to manage financial resources so that they are directed toward meeting MVGOs. Put very simply, your report should explain how your organization acquires and manages the financial resources it needs to support its MVGOs and implement its strategy. The section on financial resources includes an excellent link that explains in basic terminology how to read a financial statement.
Technology Needs:   Acquisition, use, and effective management of advanced information and computing technologies are essential in today’s increasingly sophisticated technological world. Technology has emerged as a competitive advantage (see Step 5) in an increasingly competitive and global marketplace.  You are to describe key technologies and the way your organization uses those technologies to achieve its internal (e.g., employee communications) and external (e.g., satellite communication for intelligence gathering) MVGOs. Some issues to consider are: marketing, customer relations, service delivery, internal communications, internal collaboration, and the planning, management and governance of technology use.  See link to Technology Management in Step 7.
Physical Resources:  Physical resources refer to the physical property of the organization— buildings, improvements, capital equipment (i.e., equipment used to buy or sell products or services), and current inventory. In other words, physical resources are all the non-human, tangible, physical property the organization owns or has at its disposal. Different resources contribute differently to the organization’s performance, depending on the type of goods being produced or the service being provided. In terms of economic and utility consequences, the value of physical resources can be measured by such measures as depreciation, which generally impact taxes paid, and contribution margin, which measures the estimated value of one resource relative to another resource being used to generate profit. Both concepts are explained in the suggested reading linked to physical resources in Step 7.  
Leadership, governance, and management—2 to 3 pages; see Step 8
Leadership Styles Analysis--- management theorists have repeatedly analyzed various management and leadership styles within a variety of organizational contexts. These styles include: Participative Management; Theory Y; Theory X; Theory Z; Total Quality Management (TQM); Management by Walking Around; Management by Objectives; Employee Empowerment; and numerous others. See link in Step for descriptions and details to facilitate your determination of the style that prevails in your organization and determine if another style could be more effective. 
Management Control Systems --- sources of management control problems often stem from one or more of these factors: lack of direction; lack of understanding of objectives, strategies and vision; motivation problems among workers; and personnel limitations in terms of skills development and training deficiencies. Three broad categories of effective organizational controls to address various concerns such as those noted, include: results control, action control, and people control. See link in Step for descriptions and details to facilitate your analysis of the types of systems and controls needed to address issues of concern.  
Organization’s Leadership --- a description of the key facets of leading the enterprise and the associated roles for so doing can be found in the link in Step 8. 
Organization’s Governance --- are mechanisms for oversight and review that are independent of the organization’s leadership and management (e.g., Board of Directors). Key issues to consider could be whether your governance structure is established by law, as is the case for publicly traded companies or established by constitutional authority, as is the case with many enforcement agencies in the government and the military. See link in Step for numerous questions to determine which type of governance applies to your organization. See link in Step for descriptions and details. 
Strengths and Weaknesses—1 to 2 pages; see Step 9
Only focused on the internal aspects of the organization – Strength (what does it do well? Weaknesses – what can be improved.

Learning and Change—1 to 2 pages; see Step 10
Learning organizations may examine the following questions:
Has your organization identified a set of organization-level metrics for the purposes of evaluating learning?
Do the metrics align with and support the organization's missions, goals, values, and objectives (MGVOs)?
To what extent are the metrics being used to review performance and to make needed changes?
Does your organization commit the resources and leadership attention required to create a sustainable learning organization?
Conclusions and Recommendations—1 page; see Step 11
Conclusions and recommendations based on prior steps that may form the basis for future strategic plans and objectives for your organization.

